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CONSERVRTION 
A Ouestion of Values 

4 

The desire to visit historic places is as ancient as civilization. Nearly three 

and a half thousand years ago, Saqqara, the site of Egypt's first stone pyra

mid - then already a millennium old - was attracting a considerable 

number of visitors. Among them were a number of scribes who engraved 

their reactions in hieroglyphics on the walls ofSaqqara's chapels. More than 

one wrote that he "found it beautifal ... "

Compared with the tradition of tourism, the concept of managing and 

maintaining historic sites seems utterly modern. But the Egyptians, in fact, 

had a strong reverence for their past. Repairing, restoring, and maintain

ing ancient places of importance often occupied the minds of pharaohs. At 

the end of the r5th century B.C.E., Tuthmosis IV ordered the sand inundat

ing the Sphinx at Giza cleared away so that the ancient figure could be 

restored. Over a century later, Rameses u had his son Khaemwaset organize 

the restoration of certain structures in Saqqara. 

If Egyptian civilization, whose dynasties spanned 3,000 years, had paid 

no attention to the care of ancient sites, one wonders how many fewer of 

those remarkable places would be left to us now. 
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rural resource planning 

in Australia. Throughout her professional life she has dealt with 

the issues of conservation and site management. Since the mid-

197os she has taught professional courses on site management 

and protection, including several organized by the Getty 

Conservation Institute. Ms. Sullivan served as principal instruc

tor for the Gc1's annual course on "Rock Art Site Management 

and Protection" in 1989, 1991, and 1992, and helped develop the 

Graduate Diploma Course in Rock Art Conservation at the 

University of Canberra in collaboration with the GCI. She also 

consults with the GCI on site management projects in China and 

in Baja California Sur. This spring, she spoke with Nicholas 

Stanley Price, GCI Training Program Deputy Director, about 

her experiences. 

Nicholas Stanley Price: From the beginning of your career you've 

been interested in the management of cultural sites. What does it 

take to successfolly implement site management plans? 

Sharon Sullivan: A lot of plans don't work because they haven't 

been developed with all the key interest groups involved - or at 

least in agreement. There's a tendency to call in an outside 

expert who might develop a wonderful plan, but one that 

doesn't get implemented. 

The reason for that may be two-fold. The key people - who 

are ofi:en political - are not necessarily sold on the idea. They 

don't understand it, they haven't been through the process that 

led you for perfectly good reasons to make certain decisions. So 

the political will may be missing. 

Secondly, a management plan has to fit the culture and 

bureaucratic climate of the place for which it is developed. You 

have to keep in mind what people are going to be able to do. 

There's no point in doing a perfect plan if there's no way of 

implementing it. 

Sometimes when people talk about the use of local consultation in 

Australian site management, they say: "Well their aboriginal popu

lation has to be consulted by law. In other countries, it's different. " 

Presumably you'd strongly disagree with this? 

I do strongly disagree. We started consulting aboriginal people 

in 1973, and by 1977 we had successfully implemented a system 

whereby no site got managed, destroyed, or developed without 

consultation with the local community. However, there's still 

no legislation to insure that. 

indigenous people in 

site management so that all government agencies involved 

would have aboriginal peoples trained as rangers or administra

rors. In the United States, too, there's been a mounting interest 

in consultation. The concerns are similar. People are fragment

ed, you don't know who to talk to, there's no direct associa-

tion, and so on. 

These are problems that can be overcome. It is interesting 

and exciting to see the revival of interest among indigenous peo

ple and groups reclaiming their culture. 

When you talk about local consultation, are you including all 

local groups? 

Of course. You need to have people involved and committed. 

Ir's only common sense. Bur it also relates to the fact that the 

heritage belongs to the people. 

How do you see cultural resource management in relation to natu

ral resource management? 

In Australia we' re moving toward an integration of these things. 

Certainly we have the opportunity to do so with the organiza

tion I now work for, the Australian Heritage Commission, 

which advises on both natural places and cultural sites. 

The 20th century tide of Coke bottles which is affecting the 

environment so badly is also sweeping away traditional lifeways. 

In both cases we've reached the stage where we're really looking 

at little islands of things that are lefi: in the middle of this sea. 

It's important to see things in an integrated way. One of the 

clearest examples of integration is the aboriginal view of the 

environment. Sites are sacred to aboriginal groups because the 

landscape is sacred. These sites are pinpoints in a sacred land

scape, a focus of the power in the landscape which is made and 

upheld by the aboriginal ceremonies. The significance of the site 

is seen within the context of its environment. The same holds 

true for cultural places, whether they' re historic or prehistoric. 

They arise out of an interaction with the landscape. If there is a 

methodology to assess the importance of cultural and natural val

ues, then the potential for conflict is not great. 

Are there areas of cultural heritage preservation in which Australia 

has been particularly successfol? 

I think one of the things we've been able to contribute is a less 

formalized, more relaxed, and more opportunistic way of deal

ing with the range of issues related to conservation. 
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