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Pre-Program Commitments in 2009
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Assignment: Participants conduct a thorough 11720

self-assessment and liaise with colleagues to

complete leadership assessments

Assignment:
Pre-program study and reading period
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Sample Program Schedule
(Subject to Change)

SUNDAY

Participant arrival

Evening reception (optional)
MONDAY

Breakfast
Program Welcome

Morning and Afternoon Sessions (with lunch break):

Building a Learning Community

Comprehensive Feedback on Individual Performance

Concurrent Late Afternoon Seminars:

The Transition from Managing to Leading Part I: Leadership Myths

Understanding and Using Financial Information Part I: Planning, Budgeting and Project Reports

Opening Dinner

TUESDAY
Breakfast

Morning and Afternoon Sessions (with lunch break):
Building Effective Relationships and Influencing Others

Concurrent Late Afternoon Seminars:
The Transition from Managing to Leading Part I: Leadership Myths
Understanding and Using Financial Information Part I: Planning, Budgeting and Project Reports

Evening Salon

WEDNESDAY
Breakfast

Morning and Afternoon Sessions (with lunch break):
Teams: Successful Group Process and the Use of Conflict
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Sample Program Schedule continued
(Subject to Change)

Concurrent Late Afternoon Seminars:
The Transition from Managing to Leading Part Il: Prioritizing
Understanding and Using Financial Information Part II: Financial Statements

Evening Salon

THURSDAY
Breakfast

Morning and Afternoon Sessions (with lunch break):
The Museum Leadership Landscape

Concurrent Late Afternoon Seminars:
The Transition from Managing to Leading Part Il: Prioritizing
Understanding and Using Financial Information Part II: Financial Statements

Evening Salon

FRIDAY
Breakfast

Morning and Afternoon Sessions (with lunch break):
Mentors, Modeling, and Protégés — Becoming, Leading, and Learning

Closing Dinner Celebration
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