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Sample Schedule (subject to change)
Pre-Program

Early Mid Late

September Applications open

October Applications open

November Applications open

December Applications open

Application Deadline Think-piece
January Candidates receive

. . Selection Process
. . . assignment deadline
Think-piece assignment

February

Selection Process

MLI Acceptance notification mailed SeriTallie Periaie
Selection Process Receive Participant Information P P

=elfis =5 Information Forms

Deadline for completed
Participant Information Forms
and Tuition Fee

Complete Participant Information Forms

Pre-program assignment: conduct a thorough self-assessment and liaise with colleagues
to complete five leadership assessments

Participants submit travel plans

Leadership Assessments Due Pre-program study and reading Pre-program stu_dy and reading
) period
period
FHETRORIE) SHER Ee | i MLI Program (residential, 3 weeks)
completed
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Sample Schedule (subject to change)
WEEK ONE

Sat Sunday Monday Tuesday Wednesday = Thursday Friday Sat

Designing Your
Professional
Development

Agenda
Bill Sternbergh

Morning Session Strategy
8:30 a.m. - 12:00 p.m. Jeanne Liedtka

12:00 - 1:00 p.m. Lunch Lunch Lunch

Individual Feedback Sessions

Afternoon Session = Strategy Strategic Designing
1:00 - 4:00 p.m. ~ continued Initiatives continued

o]

I=

O

Orientation
Welcome Learning
4:00 - 7:00 p.m. Reception Team
and Team Debriefings
Dinner

7:00 - 8:00 p.m. Dinner Dinner

Learning Team Meetings/Study Time

Scholar House, 11781 Sunset Boulevard

Herculaneum Conference Room, East Building, The Getty Center
Food Service Building, The Getty Center

Up to you or your learning team
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WEEK TWO

Morning

Morning Session

8:30 a.m. - 12:00 p.m.

12:00 - 1:00 p.m.

Afternoon Session
1:00 - 4:00 p.m.

4:00 - 7:00 p.m.

7:00 - 8:00 p.m.

Evening

© 2007 J. Paul Getty Trust

Sunday Monday Tuesday Wednesday Thursday Friday Sat
Moving Forward
Together Even When Strategic Finance
Values Collide Initiatives continued
David Logan
Lunch Lunch Lunch
Moving Forward Financial Strategy
continued Kent Chabotar
Learning
Class Photo Team
Museum Debriefings
Tour
Team
Dinner
Dinner Dinner
Learning Team Meetings/Study Time

LOCATION KEY
Scholar House, 11781 Sunset Boulevard
Herculaneum Conference Room, East Building, The Getty Center
Food Service Building, The Getty Center
Up to you or your learning team
Other
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WEEK THREE

Sunday Monday Tuesday  Wednesday  Thursday Friday SETEVY
Morning
External . Check-out
. : ; Strategy Alignment
Morning Session Marketing Strategy Influence
. : . and Renewal
8:30 a.m. - 12:00 p.m. Punam Anand Keller Skills - .
) Arvind Bhambri
Phil Nowlen
12:00 - 1:00 p.m. Lunch
Afternoon Session Marketing Strategic Alignment Y
. . . . . Issues
1:00 - 4:00 p.m. continued Initiatives continued A
Phil Nowlen
Learning
Team
Getty Debriefings
Service Staff
Reception
4:00 - 7:00 p.m.
Team
Dinner
Poolside
Chat
7:00 - 8:00 p.m. Dinner A (DT
Closing
Dinner
. Celebration
Evening Study Time
LOCATION KEY
Scholar House, 11781 Sunset Boulevard
Herculaneum Conference Room, East Building, The Getty Center
Food Service Building, The Getty Center
Up to you or your learning team
Other
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